
Through the collaborative efforts of Emergenuity and BESLER Consulting, Emergency Department crowding and wait time can be 
reduced to a fraction of what is occurring in most hospitals. Combine this with an effective Case Management program to reduce 
denials and length of stay and the result is operational and financial bottom line success with little to no capital investment. 

Implementing a Rapid Evaluation Unit (REU) in the Emergency Department.  
This is not a “Fast Track” but an innovative way of operating your ED. 

Implementing a Case Management Program in the Emergency Department.  
Utilize your staff’s abilities to improve your bottom line.

The BESLER Consulting ED Turnaround Services team is led by Todd Warden, MD; the founder and President of Emergenuity Inc. He 
is a Residency Trained Emergency Physician with 25 years of experience in ED management, physician leadership development and 
ED process management.  

For more information please contact Jeffrey A. Lampman at 732-392-8223 or jlampman@besler.com or William Wheeler at  
781-353-6419 or wwheeler@besler.com.

Proven Results:

●● Decreased waiting area time
●● Improved patient satisfaction 
●● Marked reduction in patients that leave without being seen 
●● Elimination of diversion and downtime

Financial Benefits:

●● Greater community utilization and higher billable volume 
●● Increased patient retention, volumes and admissions
●● Enhanced environment to facilitate significant POS collections
●● Increase in staff morale and retention rates

Proven Results:

●● Facilitate correct patient status determination
●● Prevent “social admissions” 
●● Assist ED physicians in improving documentation
●● Aid in implementing early discharge planning

Financial Benefits:

●● Prevent denials on the back end, enhancing revenue 
integrity

●● Minimize resource-draining inappropriate admissions 
through patient placement

●● Enhance compliance and reduces financial exposure
●● Reduces length of stay and related costs

Are you prepared for the greater demand placed on Emergency Departments as a result of Healthcare reform?

Is there an opportunity to increase patient volume and inpatient admissions driven by your ED?

Are inappropriate admissions from the ED and/or insufficient documentation to justify the admission increasing your denials?

Can efficent Case Management improve patient flow, reduce length of stay through early intervention and relieve ED bottlenecks?
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